
Attribute Notes on Questions

Measurement
What would we continue to measure? What would we stop measuring? What is our 
plan if we see a negative signal (aka special cause variation)?

Ownership
Who will own the new standard work? Are they engaged and onboard with our 
improvement work?

Communication and Training
How will we communicate about this work? Who will be the messengers? How will 
we support individuals in the “new right way”? What type of training will we use?

Hardwiring the Change & Build the Infrastructure
How will we make it hard to do the wrong thing and easy to do the right thing? How 
will we standardize? Can we reduce reliance on human memory? What about 
documentation.  Do we have all the resources needed? 

Assessment of Workload
Are our changes increasing the overall workload to the system? If so, how can we 
decrease the workload? If not, how will we communicate about what is changing 
and not changing?
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Worksheet: Considerations for Sustainability

Source: Institute for Healthcare Improvement



Adopter Characteristics and Strategies

35Adapted from Rodgers, Diffusion of Innovation



Exercise: Assess the readiness of 
ideas for rapid expansion 
1. Select one improvement or promising intervention you 

want to spread

2. Use a 1- 5 scale to rate each of the five attributes from 
the viewpoint of the target audience. Record your 
assessment in the table below: 

1 - Change is very weak relative to this attribute 
3 - Change is okay relative to this attribute
5 - Change is very strong relative to this attribute 

3. Based on the assessment and considering the adopter 
categories and strategies handout, discuss with your 
colleagues the steps you would take to accelerate the 
uptake of the change



Attribute Score 
(1 – 5)

Actions to Take

Relative advantage 
(i.e., how strong is the evidence that the 
change is better than the old way)

Compatibility with current 
system 
(i.e., how well does it fit the current 
structure, values, and practices)
Simplicity of the change 
(i.e., how easy is the change to adopt)

Testability
(i.e., can people try it)

Observability
(i.e., can people see it before trying it)
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Worksheet: Assess the Readiness of an Idea for Rapid Spread
Change/Improvement/Intervention: ________________________________________
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