Aim Statement Worksheet

e Include a timeframe

e Include specific concrete goals, related to what you want to
accomplish, ie, components of 6 hour bundle

¢ Include a statement of what you are trying to accomplish

e Define your patient population (patients in ED, NICU or Birthing
Unit)

Example
By December 2023, our team will decrease time to treat postpartum

hypertension in the ED so that the time is reduce by more than 50% and
meets requirement aim requirement of less than 60 minutes

By when:
What you want to improve:
For whom:

How much, concrete measurable goal:



