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The Alliance for Innovation on 
Maternal Health is a national, 

cross-sector commitment 
designed to support best 

practices that make birth safer, 
improve maternal health 
outcomes, and save lives. 
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By the end of the 
presentation 
participants will 
be able to:

• Describe the 5-R structure 
of the Postpartum 
Discharge Transition Patient 
Safety Bundle

• Examine how healthcare 
organizations can 
implement the bundle to 
improve maternal outcomes



Start with YOU:
Self-Awareness

equity beliefs
social influences
cultural humility

Responsibility
Perception
Integration

Engagement:
Assess individual’s needs
Reassess when your “role” ends

Reflection: 
Did I respond appropriately?
Could I have done anything else?
How will the patient remember 
this experience? 

Provider’s Role in Improving 
Maternal Outcomes



5-R structure 
of the 
Postpartum 
Discharge 
Transition 
Patient 
Safety 
Bundle (PTB)

Reporting & 

Systems 

Learning Respectful, 

Equitable & 

Supportive 

Care

Readiness

Recognition 
& Prevention

Response

https://saferbirth.org/patient-safety-bundles/



Develop & maintain a set of 
referral resources & 
communication pathways

Establish a multidisciplinary 
team to design clinical 
pathways for patient 
discharge 

Develop trauma-informed 
protocols and trainings

Educate outpatient care 
setting staff

https://saferbirth.org/psbs/postpartum-discharge-transition

Readiness: Every 
Unit



Referrals & Resources:

1. Create a list of most common internal and 
external referrals with name, phone number, 
email address, & website – should be checked 
for accuracy every 6 months

2. Create a list of most common internal and 
external resources with name, phone number, 
email address, & website – should be checked 
for accuracy every 6 months

Trauma Informed Care - Training & Protocols:

1. Offer training to ALL staff and ancillary personnel
2. Develop protocols



• Establish a system for scheduling the postpartum care visit and 
immediate specialty care 

• Screen each patient for postpartum risk factors 

• Assess & document if a patient is pregnant or has been pregnant within 
the past year

• Offer reproductive life planning discussions and resources

• Facilitate and assure linkage to relevant services in outpatient 
settings                                                            https://saferbirth.org/psbs/postpartum-discharge-transition/

Recognition & Prevention: 
Every Patient



• Provide patient education prior 
to discharge 

• Provide each postpartum patient 
with a standardized discharge 
summary 

• Conduct a comprehensive 
postpartum visit

• Encourage the presence of a 
designated support person

• Engage in dialogue with the 
postpartum patient around 
elements of postpartum 
self-care prior to discharge

• Implement a multidisciplinary 
discharge process  

https://saferbirth.org/psbs/postpartum-discharge-transition/

Response: 
Every Event



AWHONN (n.d.). POST-BIRTH Warning Signs Education Program. https://www.awhonn.org/education/hospital-
products/post-birth-warning-signs-education-program/

CMQCC (n.d.). Improving health care response to cardiovascular disease in pregnancy and postpartum. 
https://www.cmqcc.org/resources-toolkits/toolkits/improving-health-care-response-cardiovascular-disease-pregnancy-and

https://www.awhonn.org/education/hospital-products/post-birth-warning-signs-education-program/
https://www.cmqcc.org/resources-toolkits/toolkits/improving-health-care-response-cardiovascular-disease-pregnancy-and


Comprehensive Postpartum Visit
1. Introduction
2. Physical assessment

• Healing, Self-care, Sleep/Fatigue 
3. Psychological assessment

• PMAD, Violence, Substance Use, Tobacco, Alcohol 
4. Social assessment

• Support Systems
5. Medical home
6. Chronic disease management
7. Nutrition & Exercise
8. Contraception, Birth Planning, Spacing
9. Immunizations 
10. Infant care & well-being, feeding, medical home, issues
11. Referrals, Resources, Education 
12. Praise!   

https://www.acog.org/-
/media/project/acog/acogorg/clinical/files/committee-
opinion/articles/2018/05/optimizing-postpartum-care.pdf



REPORTING & SYSTEMS 
LEARNING: EVERY UNIT

• Convene meetings/communications with inpatient and outpatient 

providers 

• Consider a multidisciplinary huddle for postpartum patients 

• Develop and systematically utilize a standard comprehensive 

postpartum visit template

• Identify and monitor postpartum quality measures

in all care settings

• Monitor data related to completed postpartum 

comprehensive visits in each office

https://saferbirth.org/psbs/postpartum-discharge-transition



https://saferbirth.org/psbs/postpartum-discharge-transition/



https://saferbirth.org/psbs/postpartum-discharge-transition/



https://www.cdc.gov/reproductivehealth/maternalinfanthealth/pqc/working-together-improve-
maternal-outcomes/pdfs/PQCs-working-together-H.pdf

https://www.cdc.gov/reproductivehealth/maternalinfanthealth/pqc/working-together-improve-maternal-outcomes/pdfs/PQCs-working-together-H.pdf


https://www.mombaby.org/4th-trimester-project/

https://cjfhc.org/what-we-do/community/connecting-nj-
formerly-central-intake.html

https://www.cmqcc.org/resources-tool-kits/toolkits https://pcainitiative.acog.org/resource-
library/acog-resources/

https://www.aimcci.org/who-we-are/

https://www.mombaby.org/4th-trimester-project/
https://cjfhc.org/what-we-do/community/connecting-nj-formerly-central-intake.html
https://www.cmqcc.org/resources-tool-kits/toolkits
https://pcainitiative.acog.org/resource-library/acog-resources/
https://www.aimcci.org/who-we-are/


Respectful, Equitable, 
and Supportive Care: 

All
• Include each postpartum person and 

their identified support network as 

respected members of and contributors 

to the multidisciplinary care team

• Engage in open, transparent, and 

empathetic communication with 

pregnant and postpartum people and 

their identified support network

https://saferbirth.org/psbs/postpartum-discharge-transition
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"It is not only what we do, 
But also what we do not do, 

For which we are accountable"
- Moliere



How did you find us?



Upcoming TAP Webinars

Safe Reduction of Primary 
Cesarean Birth

Implementing a Clinician 
and Staff Peer Support 

Program

January 5th

at 3 PM ET
January 19th

at 3 PM ET

Register at saferbirth.org under Resources > Events

Dr. Stephanie Radke, MD Linda Kenney & Jackie Ewuoso, MPH



Thank you!


