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maternal health outcomes, and save 

lives. 

You can find more information at 

saferbirth.org.



Before we get started



Dr. Kay Daniels

MD

Dr. Amy Judy

MD, MPH

Bringing Back OB Simulation
in the Midst of COVID-19



OBsim: 
From in person to virtual : our journey 
through the pandemic and beyond



The presenters have nothing to 
disclose 



Learning objectives

1. Demonstrate various options to adjust training to 

accommodate pandemic restrictions

2. Understand how to apply principles of simulation training to 

a virtual model 

3. Describe program development for virtual simulation training 



Our past 



Beginning of COVID pandemic: 

Level 1 Restrictions



What we tried and what didn’t work 



Level 2 Restrictions:
Move to Virtual-Only Simulation:



Running a 
Virtual 
Simulation 
Program

Participants were able to suspend 
disbelief and engage

No manual tasks to do → more in 
depth conversations

Chat function helped junior team 
members and introverts participate

System issues could still be explored



HOW TO: Run a Virtual Sim



HOW TO: 
Who do you need on your Sim team?

Sim Director: 

Runs the scenario and 
possibly the debrief

Zoom Monitor:  

Aids learners to rename 
their zoom name, 

records, monitors chat 
box questions

Slide Master: 

Advances slides, 
activates AV content, 
adds text/images as 

scenario unfolds

Ideally one content expert from each participant discipline 
is present (Nursing, OB and Anesthesia MDs)



How To: Who are your learners?



Let’s take you through 2 types of our 
virtual sims …



Zoom Tele-simulation Tips





Safe Learning Space



For the experienced simulation learners 



Let's begin: Introductions

• Virtual Sim Tips:

• Rename in Zoom as roles are assigned (primary nurse, OB, etc.)

• Explain that Director will call on people in sequence to facilitate participation

• Director writes down names/roles to help with this process



Our Patient: Noelle

BP 161/100 mm Hg



Sim begins : Meet Noelle and Jim



Vital Signs



Care continues: Enter the OB



Patient again complains:

Hct   38%
Plt    48K





Care continues post-ictal







More results



For the novice simulation learner 



Getting started



Prompting and responding during the sim



Lessons learned from experienced 
simulation team



The Debrief:
In Person vs Virtual

In Person Virtual 

Communication Less structured: 
Allows review of real communication styles 

More structured: 
Allows for quieter participants to be 
called on to more actively participate in 
the simulation 

Participation More vocal are mostly heard Round-robin prompts and chat box for 
comments expanded participation

System errors Reveals errors at the time of the simulation and recall 
from real life 

Allows recall of errors experienced in real 
life 

Convenience Must gather in person Can perform from anywhere there is 
internet 

Disruption of the unit Yes No

New information Allows didactic and hands on Didactic only

Multidisciplinary 
Discussion 

Yes Yes



What did our learners have to say?



I was nervous about how this was going 
to be accomplished virtually and I felt 
like it was very useful. I appreciate you 
calling on people to make sure everyone 
participates, and it eliminates people 
trying to talk over one another. - RN

Virtual simulation was much 
better than I anticipated, and I 
thought everyone did a great 
job communicating. - RN

It actually 
exceeded my 
expectations. I enjoyed 
the virtual sim. - RN

I thought this was great! 
Nailed it. - RN



What did our 
research have 
to say?

Virtual obstetric simulation is feasible and 
improves knowledge and confidence, which 
can be retained over time. This educational 

modality is sustainable, scalable and an 
accessible format to enhance education and 

training.

Does virtual simulation training improve 
providers’ knowledge and confidence to 

manage obstetric emergencies?



Summary Virtual simulation training is well accepted by 
medical providers

Choose scenarios that require minimal kinetic 
training 

Actively call on participants to respond

System errors can and should be included

Encourage the chat feature to engage quiet 
participants



Thank you for your attention

https://www.cttsonline.com/



How did you find us?



Dr. Karen Florio, DO

Upcoming TAP Webinars

LaShea Haynes 
M.Ed., MSN, AGCNS-BC, APRN, RNC-OB/EFM 

Cardiac Conditions in 

Obstetrical Care: 
Considerations for Cardiomyopathy in 

Pregnancy

Improving Post-birth 

Education about Potential 

Complications

October 6th

at 3 PM ET
October 20th

at 3 PM ET

Register at saferbirth.org under Resources > Events



Thank you!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: OBsim:  From in person to virtual : our journey through the pandemic and beyond 
	Slide 6: The presenters have nothing to disclose 
	Slide 7: Learning objectives
	Slide 8: Our past 
	Slide 9: Beginning of COVID pandemic:  Level 1 Restrictions
	Slide 10: What we tried and what didn’t work 
	Slide 11: Level 2 Restrictions:  Move to Virtual-Only Simulation:  
	Slide 12: Running a Virtual Simulation Program
	Slide 13: HOW TO: Run a Virtual Sim
	Slide 14: HOW TO:  Who do you need on your Sim team? 
	Slide 15: How To: Who are your learners?
	Slide 16: Let’s take you through 2 types of our virtual sims … 
	Slide 17: Zoom Tele-simulation Tips
	Slide 18
	Slide 19: Safe Learning Space
	Slide 20: For the experienced simulation learners 
	Slide 21: Let's begin: Introductions
	Slide 22: Our Patient: Noelle
	Slide 23: Sim begins : Meet Noelle and Jim 
	Slide 24: Vital Signs
	Slide 25: Care continues: Enter the OB
	Slide 26: Patient again complains:
	Slide 27
	Slide 28: Care continues post-ictal
	Slide 29
	Slide 30
	Slide 31: More results
	Slide 32: For the novice simulation learner 
	Slide 33: Getting started
	Slide 34: Prompting and responding during the sim
	Slide 35: Lessons learned from experienced simulation team 
	Slide 36: The Debrief: In Person vs Virtual 
	Slide 37: What did our learners have to say?
	Slide 38
	Slide 39: What did our research have to say?
	Slide 40: Summary
	Slide 41: Thank you for your attention
	Slide 42
	Slide 43
	Slide 44

