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Introduction

The Alliance for Innovation on Maternal Health (AIM) is a national data-driven maternal safety
and quality improvement (Ql) initiative. AIM works through state and community-based teams
to align national, state, and hospital-level QI efforts to reduce preventable maternal mortality
and severe morbidity across the United States.

The AIM Patient Safety Bundles are a core part of this work. To promote the successful
implementation of these bundles, AIM partnered with the Institute for Healthcare Improvement
(IH1) to create a series of associated change packages. This specific change package is
designed to support Perinatal Quality Collaboratives (PQCs) and other state-based initiatives to
leverage the AIM Postpartum Discharge Transition Patient Safety Bundle more effectively.

Why is this important?

Maternal mortality in the United States is far higher than in other developed nations, and it
continues to rise."? In addition, significant racial disparities in health outcomes exist for
pregnant and postpartum patients.> More than 50 percent of pregnancy-related deaths occur
one week to one year after pregnancy, and more than 80 percent of pregnancy-related deaths
are deemed preventable.® Currently, up to 40 percent of birthing people do not attend a routine
postpartum visit, and few receive all recommended elements of postpartum care.*

The postpartum period provides an important opportunity to support birthing persons and their
families, as it is often a time of increased patient motivation, engagement, and access to
insurance. Intervention in the postpartum period can contribute to long-lasting maternal health
and family benefits. It is therefore critical to ensure that birthing persons receive comprehensive
care and support during the postpartum period.

Optimal postpartum care should be an ongoing process with, at minimum, three- and 12-week
postpartum visits. Care during the postpartum period should include screening for mood and
substance use disorders, diabetes and cardiovascular disease, and cancer. Additional elements
of optimal postpartum care include screening for social determinants of health and linkage to
specialty care and services; management of pregnancy-specific health conditions; anticipatory
guidance addressing the transition to parenthood and well-woman care; comprehensive
contraceptive counselling; interpregnancy and preconception counseling; and immunizations.

This change package aims to aid teams implementing the AIM Postpartum Discharge
Transition Patient Safety Bundle by preparing their institution to facilitate postpartum care
transitions; recognize immediate care needs to prevent severe maternal morbidity and maternal
mortality; and ensure timely and effective responses to postpartum complications and
concerns. In addition, this change package lays the foundation for respectful, equitable, and
supportive care for all during the postpartum period.
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What is a change package?

A change package is a document listing evidence-based or best-practice changes specific to a
topic and is usually organized around a framework or model. In this case, the Postpartum
Discharge Transition Change Package is structured around the Postpartum Discharge
Transition Patient Safety Bundle.®

Changes packages, including this one, are structured around the following components:

e Primary Drivers: Major processes, operating rules, or structures that will contribute to
moving toward the aim. In this change package, the primary drivers are based on AlM'’s
Five Rs Framework (Readiness, Recognition & Prevention, Response, Reporting/Systems
Learning, and Respectful Care).

e Change Concepts: Broad concepts (e.g., “move steps in the process closer together”)
that are not yet specific enough to be actionable but that will be used to generate
specific ideas for change.

e Change Ideas: Actionable, specific ideas for changing a process. Change ideas can
come from research, best practices, or from other organizations that have recognized a
problem and have demonstrated improvement on a specific issue related to that
problem.

Taken as a whole, a change package has the potential to seem overwhelming. Based on the
priorities of your state and community, we encourage you to start small by testing a couple of
ideas connected to the aim you set. Through iterative tests of change (also known as Plan-Do-
Study-Act (PDSA) cycles), you will have an opportunity to learn what works and what does not in
your efforts to improve your processes. Initially, these cycles are carried out on a small scale
(e.g., one patient on one day) to see if they result in improvement. Teams can then expand the
tests and gradually incorporate larger and larger samples until they are confident that the
changes will result in sustained improvement.


https://saferbirth.org/psbs/postpartum-discharge-transition/
https://saferbirth.org/psbs/postpartum-discharge-transition/
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How to prioritize changes?

No team is expected to test all the listed change ideas. Consider this a menu of options from
which you may choose what to tackle first. Each team will review their baseline data, progress
to date, organizational priorities, and select an area(s) to prioritize. For example, some may start
with one driver. Others may start by tackling one idea across all drivers. Start by choosing an
area that you think could lead to an easy win.

You can also leverage the following tools to help you decide where to start:

1. Pareto chart: A type of bar chart in which the various factors that contribute to an overall
effect are arranged in order according to the magnitude of their effect. This ordering
helps identify the "vital few" — the factors that warrant the most attention.®

2. Priority matrix: A tool that can better help you to understand important relationships
between two groupings (e.g., steps in a process and departments that conduct those
steps) and make decisions on where to focus.’

3. Impact-effort matrix: A tool that helps identify which ideas seem easiest to achieve
(least effort) with the most effects (highest impact). The ideas identified via this tool
would be a great place to start.?



http://www.ihi.org/resources/Pages/Tools/ParetoDiagram.aspx
http://www.ihi.org/education/IHIOpenSchool/resources/Pages/AudioandVideo/Priority-Matrix-An-Overlooked-Gardening-Tool.aspx
https://asq.org/quality-resources/impact-effort-matrix
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Change Package

A Note on Symbols

Respectful, Equitable, and Supportive Care

In the latest revision of the AIM Postpartum Discharge Transition Patient Safety Bundle, a fifth R
was added; Respectful, Equitable, and Supportive Care. This R is integrated throughout the
change package, and all change ideas that fall under this R are marked with a ¢ symbol.

Additional Considerations

It is understood that every team utilizing this change package will be at a different point in this
work. If your organization is further along in your postpartum discharge transition improvement
work and has found reliability in some of the change ideas below, we suggest testing the
additional considerations in italics and marked by the * symbol.



Postpartum Discharge Transition Change Package

Readiness
Change Concept

Develop and maintain a set of
referral resources and
communication pathways
between obstetric providers,
community-based organizations,
and state and public health
agencies to enhance services and
supports for pregnant and
postpartum families

Change Idea

Identify a team and designated lead responsible for conducting an
annual inventory of community resources and updating resource
lists to confirm contact information, hours, eligibility, and other
relevant information

Check with your state PQC or state health department to review what
is available at the state level and integrate relevant resources *

Engage in ongoing conversations with community-based organizations
as partners to identify and strengthen resources. Encourage site visits
to support shared understanding of services and supports available. *

Create electronic mechanisms to share resource lists and provide

links to existing platforms such as central websites and interactive
maps with search features by zip code. Offer tools for postpartum
care planning.

Work with outpatient practices and community-based organizations
that serve your hospital to ensure resources are shared in the third
trimester and during postpartum visits *
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Key Resources and Tools

[llinois Perinatal Quality
Collaborative (ILPQC) Mapping
Tool: Resources/Services in
Hospital's Service Area to Address
Patients’ Social Determinants of
Health®

ILPQC Mapping Tool Example:
Winnebago County Resources'®

ILPQC Example Resource List for
Social Determinants of Health

(SDoH) Needs™

An Inside Look at Partnerships
between Community-Based
Organizations and Health Care
Providers'?

FindHelp Platform?

Example Online Resource:
Connecting NJ™

4th Trimester Project: Postpartum
Toolkit Materials®

Centers for Medicare and
Medicaid Services (CMS):
Improving Access to Maternal
Health Care in Rural Communities:
Issue Brief’®



https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Social%20Determinants%20Mapping%20Tool_FINAL_4.26.docx
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Social%20Determinants%20Mapping%20Tool_FINAL_4.26.docx
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Social%20Determinants%20Mapping%20Tool_FINAL_4.26.docx
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Social%20Determinants%20Mapping%20Tool_FINAL_4.26.docx
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Social%20Determinants%20Mapping%20Tool_FINAL_4.26.docx
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Social%20Determinants%20Mapping%20Tool_FINAL_4.26.docx
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/MarcyHealth%20Example%20-%20English.docx
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/MarcyHealth%20Example%20-%20English.docx
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/SDoH%20Tip%20Sheet_Editable%20Version_FINAL.docx
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/SDoH%20Tip%20Sheet_Editable%20Version_FINAL.docx
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/SDoH%20Tip%20Sheet_Editable%20Version_FINAL.docx
https://www.chcs.org/inside-look-partnerships-community-based-organizations-health-care-providers/
https://www.chcs.org/inside-look-partnerships-community-based-organizations-health-care-providers/
https://www.chcs.org/inside-look-partnerships-community-based-organizations-health-care-providers/
https://www.chcs.org/inside-look-partnerships-community-based-organizations-health-care-providers/
https://www.findhelp.org/
https://www.nj.gov/connectingnj/
https://www.nj.gov/connectingnj/
https://newmomhealth.com/for-providers-articles/postpartum-toolkit
https://newmomhealth.com/for-providers-articles/postpartum-toolkit
https://www.cms.gov/About-CMS/Agency-Information/OMH/equity-initiatives/rural-health/09032019-Maternal-Health-Care-in-Rural-Communities.pdf
https://www.cms.gov/About-CMS/Agency-Information/OMH/equity-initiatives/rural-health/09032019-Maternal-Health-Care-in-Rural-Communities.pdf
https://www.cms.gov/About-CMS/Agency-Information/OMH/equity-initiatives/rural-health/09032019-Maternal-Health-Care-in-Rural-Communities.pdf
https://www.cms.gov/About-CMS/Agency-Information/OMH/equity-initiatives/rural-health/09032019-Maternal-Health-Care-in-Rural-Communities.pdf
https://www.cms.gov/About-CMS/Agency-Information/OMH/equity-initiatives/rural-health/09032019-Maternal-Health-Care-in-Rural-Communities.pdf
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Establish a multidisciplinary care
team to design coordinated
clinical pathways for patient
discharge and a standardized
discharge summary form to give
to all postpartum patients prior to
discharge

Provide multidisciplinary staff
education to clinicians and office
staff on optimizing postpartum
care, including why and how to
screen for life-threatening
postpartum complications

Review resource lists to ensure availability in primary languages
spoken in the community, and when possible, refer patients to

resources and services that are available in their primary language ¢

Survey postpartum patients about their experiences accessing and
using community supports and services. Share results with care
teams to inform updates and ensure that resource lists are
comprehensive and refer to services that are useful to families ¢

Identify collaborating specialties and departments to be listed in
team rosters for ongoing relationship development, communication,
training, and referrals

Convene an interdisciplinary team of inpatient and outpatient
providers to develop a standard patient-facing discharge summary
form that highlights risk factors, complications or diagnoses,
necessary follow-up, and health system contact information

Consider updating or adapting existing EHR templates *

Engage people with lived experience in development of patient-facing
discharge summary documents to ensure they are clear,
understandable, and meet patient needs * ¢

Provide training and educational materials on postpartum warning
signs for all clinicians and staff who interact with postpartum
patients. Address pace of delivery, depth, and tailoring so that care
team members are equipped to provide comprehensible, relevant
information

Include outpatient providers in system-wide trainings on postpartum
care and in grand rounds *
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California Maternal Quality Care
Collaborative (CMQCC): Appendix
H: Patient Clinical Summary:
Severe Maternal Event'”

Association of Women's Health,
Obstetric and Neonatal Nurses

(AWHONN): Post-Birth Warning
Signs Education Program's

Centers for Disease Control and
Prevention (CDC): Urgent Maternal
Warning Signs'®

AIM: Urgent Maternal Warning
Signs?0



https://www.cmqcc.org/resource/appendix-h-patient-clinical-summary-severe-maternal-event
https://www.cmqcc.org/resource/appendix-h-patient-clinical-summary-severe-maternal-event
https://www.cmqcc.org/resource/appendix-h-patient-clinical-summary-severe-maternal-event
https://www.cmqcc.org/resource/appendix-h-patient-clinical-summary-severe-maternal-event
https://www.awhonn.org/education/hospital-products/post-birth-warning-signs-education-program/
https://www.awhonn.org/education/hospital-products/post-birth-warning-signs-education-program/
https://www.awhonn.org/education/hospital-products/post-birth-warning-signs-education-program/
https://www.awhonn.org/education/hospital-products/post-birth-warning-signs-education-program/
https://www.cdc.gov/hearher/maternal-warning-signs/index.html
https://www.cdc.gov/hearher/maternal-warning-signs/index.html
https://www.cdc.gov/hearher/maternal-warning-signs/index.html
https://saferbirth.org/aim-resources/aim-cornerstones/urgent-maternal-warning-signs/
https://saferbirth.org/aim-resources/aim-cornerstones/urgent-maternal-warning-signs/
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Develop trauma-informed
protocols and trainings to address
health care team member biases
to enhance quality of care

Conduct simulations and interactive education for assessment and
follow-up of common postpartum symptoms and complications
throughout the year with labor and delivery teams, postpartum units,
and emergency department

Develop standard processes for training at new staff orientation, any
time a change to policy or procedure occurs, and annually (or more
frequently if possible) on a continual basis *

Include people with lived experience in simulations, and ask for their
feedback during simulation debriefs, to address interpersonal
dynamics as well as clinical management * ¢

Include specialties outside of obstetrics in simulations and
interactive education (e.g., emergency medicine, cardiology,
psychiatry, pediatrics)

Include staff from urgent care facilities and emergency departments at
local hospitals that do not serve obstetric patients *

Provide screening tools and checklists to screen for postpartum
complications in inpatient and outpatient care settings

Conduct implicit bias and respectful care trainings annually for all
clinicians and staff ¢

Consider developing a holistic approach to implicit bias education that
moves beyond annual training, and may include e-modules, grand
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4th Trimester Project: Postpartum
Toolkit Materials'®

ILPQC: Mother and Newborns
Affected by Opioids SBIRT
Simulations Guide?'

CMQCC: The Role of Medical
Simulation??

The Joint Commission: Case
Example #7 - Part 1: Severe
maternal disparity??

American College of Obstetricians
and Gynecologists (ACOG): Safe
Motherhood Initiative Severe
Hypertension Resources?*

ILPQC Early Postpartum Visit:
Maternal Health Safety Checklist?5

ACOG: My Postpartum Care
Checklist?¢

City Birth Trauma Scale??

Summary of implicit bias and
respectful care training resources

(Appendix B)

10


https://newmomhealth.com/for-providers-articles/postpartum-toolkit
https://newmomhealth.com/for-providers-articles/postpartum-toolkit
https://ilpqc.org/ILPQC%202020%2B/MNO-OB/Simulation_guide_FINAL_10.10.19%2BAppendix_logo%20fix_Jenny_updated%2010.16.19.pdf
https://ilpqc.org/ILPQC%202020%2B/MNO-OB/Simulation_guide_FINAL_10.10.19%2BAppendix_logo%20fix_Jenny_updated%2010.16.19.pdf
https://ilpqc.org/ILPQC%202020%2B/MNO-OB/Simulation_guide_FINAL_10.10.19%2BAppendix_logo%20fix_Jenny_updated%2010.16.19.pdf
https://www.cmqcc.org/resource/role-medical-simulation
https://www.cmqcc.org/resource/role-medical-simulation
https://www.jointcommission.org/-/media/tjc/newsletters/case-example-7-maternal-disparity-final2-11-21-22.pdf?db=web&hash=08499A2F49E840461046F9884BAB4F80&hash=08499A2F49E840461046F9884BAB4F80
https://www.jointcommission.org/-/media/tjc/newsletters/case-example-7-maternal-disparity-final2-11-21-22.pdf?db=web&hash=08499A2F49E840461046F9884BAB4F80&hash=08499A2F49E840461046F9884BAB4F80
https://www.jointcommission.org/-/media/tjc/newsletters/case-example-7-maternal-disparity-final2-11-21-22.pdf?db=web&hash=08499A2F49E840461046F9884BAB4F80&hash=08499A2F49E840461046F9884BAB4F80
https://www.acog.org/community/districts-and-sections/district-ii/programs-and-resources/safe-motherhood-initiative/severe-hypertension
https://www.acog.org/community/districts-and-sections/district-ii/programs-and-resources/safe-motherhood-initiative/severe-hypertension
https://www.acog.org/community/districts-and-sections/district-ii/programs-and-resources/safe-motherhood-initiative/severe-hypertension
https://www.acog.org/community/districts-and-sections/district-ii/programs-and-resources/safe-motherhood-initiative/severe-hypertension
https://gallery.mailchimp.com/244750cf0d942e5d1b1ca3201/files/3a18be96-6c21-4db5-9504-27f8d29c0771/IPAC_Maternal_Health_Saftey_Checklist_FINAL_5.20.19.pdf
https://gallery.mailchimp.com/244750cf0d942e5d1b1ca3201/files/3a18be96-6c21-4db5-9504-27f8d29c0771/IPAC_Maternal_Health_Saftey_Checklist_FINAL_5.20.19.pdf
https://www.acog.org/womens-health/health-tools/my-postpartum-care-checklist
https://www.acog.org/womens-health/health-tools/my-postpartum-care-checklist
https://www.citybirthtraumascale.com/
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rounds, skill days, and opportunities for feedback, reflections, and

discussion * ¢

Train all staff, from reception to triage to inpatient and outpatient
providers, in active listening and trauma-informed care to ensure that
all patients, regardless of their race, ethnicity, religion, gender
expression, sexual orientation, etc., are truly heard and respected ¢

Include components related to secondary trauma and moral injury for
health care providers and offer resources and support for providers *

Invite a person with lived experience to participate in training to share

their perspective with the health care team * ¢
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Strategies to Overcome Racism'’s
Impact on Pregnancy Outcomes?8

Duke University School of
Medicine: ALLIED: Antiracism
Learning, Leading and Innovating
Educational Development for

Faculty?®

Health Equity Rounds: An
Interdisciplinary Case Conference
to Address Implicit Bias and
Structural Racism for Faculty and
Trainees0

Trauma-Informed Care
Implementation Resource Center3?

Trauma Informed Care for Trans
and Gender Diverse Patients3?2

Integrating Trauma-Informed Care
into Maternity Care Practice:
Conceptual and Practical Issues33

A Trauma-informed Approach to
Postpartum Care34

Support for Healthcare Providers:

¢ National Alliance on
Mental lliness (NAMI):
Resources for Healthcare
Professionals3?

e Implementing the RISE
second victim support
programme at the Johns
Hopkins Hospital: a case

study?3®

11


https://s3.amazonaws.com/cdn.smfm.org/media/2315/Strategies_to_Overcome_Racism_Infographic.pdf
https://s3.amazonaws.com/cdn.smfm.org/media/2315/Strategies_to_Overcome_Racism_Infographic.pdf
https://pmc.ncbi.nlm.nih.gov/articles/PMC10122220/
https://pmc.ncbi.nlm.nih.gov/articles/PMC10122220/
https://pmc.ncbi.nlm.nih.gov/articles/PMC10122220/
https://pmc.ncbi.nlm.nih.gov/articles/PMC10122220/
https://pmc.ncbi.nlm.nih.gov/articles/PMC10122220/
https://www.mededportal.org/doi/full/10.15766/mep_2374-8265.10858?c=689&
https://www.mededportal.org/doi/full/10.15766/mep_2374-8265.10858?c=689&
https://www.mededportal.org/doi/full/10.15766/mep_2374-8265.10858?c=689&
https://www.mededportal.org/doi/full/10.15766/mep_2374-8265.10858?c=689&
https://www.mededportal.org/doi/full/10.15766/mep_2374-8265.10858?c=689&
https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/
https://www.traumainformedcare.chcs.org/what-is-trauma-informed-care/
https://www.lgbtqiahealtheducation.org/courses/trauma-informed-care-for-trans-and-gender-diverse-patients/
https://www.lgbtqiahealtheducation.org/courses/trauma-informed-care-for-trans-and-gender-diverse-patients/
https://pubmed.ncbi.nlm.nih.gov/29193613/
https://pubmed.ncbi.nlm.nih.gov/29193613/
https://pubmed.ncbi.nlm.nih.gov/29193613/
https://journals.lww.com/clinicalobgyn/Abstract/2022/09000/A_Trauma_informed_Approach_to_Postpartum_Care.12.aspx
https://journals.lww.com/clinicalobgyn/Abstract/2022/09000/A_Trauma_informed_Approach_to_Postpartum_Care.12.aspx
https://www.nami.org/Your-Journey/Frontline-Professionals/Health-Care-Professionals
https://www.nami.org/Your-Journey/Frontline-Professionals/Health-Care-Professionals
https://www.nami.org/Your-Journey/Frontline-Professionals/Health-Care-Professionals
https://www.nami.org/Your-Journey/Frontline-Professionals/Health-Care-Professionals
https://pubmed.ncbi.nlm.nih.gov/27694486/
https://pubmed.ncbi.nlm.nih.gov/27694486/
https://pubmed.ncbi.nlm.nih.gov/27694486/
https://pubmed.ncbi.nlm.nih.gov/27694486/
https://pubmed.ncbi.nlm.nih.gov/27694486/
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Educate outpatient care setting
staff on how to use a
standardized discharge summary
form to review patient data and
ensure that recommendations
made for outpatient follow-up and
community services/resources
have been carried out

Develop mechanisms to identify patients who have a history of
trauma upon admission, and work with patients and their support
person(s) to co-design responsive and supportive care plans

Create mechanisms to share delivery and discharge information with
obstetrician (OB) or midwife and primary care provider (PCP), with
consideration for situations where the delivery hospital is not part of
the same system as the OB, midwife, or PCP

Establish processes to follow up on referrals at the postpartum visit.
Ask patients if they were connected with resources that met their
needs and follow up as needed. Proactively offer information and
supports for services such as transportation and community health
workers or perinatal navigators as available.

Use electronic health record (EHR) workflows to track and manage
referrals and flag when referrals have not been closed *
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e Schwartz Center for

Compassionate
Healthcares”

ACOG Committee Opinion Number
825: Caring for Patients who Have
Experienced Trauma38

Refining Trauma-Informed
Perinatal Care for Urban Prenatal
Care Patients with Multiple
Lifetime Traumatic Exposures: A
Qualitative Study3®

City Birth Trauma Scale??

Closing the Loop on Patient
Referrals in Health Care#®

Screening and Referral for Social
Determinants of Health: Maternity
Patient and Health Care Team

Perspectives*!
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https://www.theschwartzcenter.org/
https://www.theschwartzcenter.org/
https://www.theschwartzcenter.org/
https://www.acog.org/clinical/clinical-guidance/committee-opinion/articles/2021/04/caring-for-patients-who-have-experienced-trauma
https://www.acog.org/clinical/clinical-guidance/committee-opinion/articles/2021/04/caring-for-patients-who-have-experienced-trauma
https://www.acog.org/clinical/clinical-guidance/committee-opinion/articles/2021/04/caring-for-patients-who-have-experienced-trauma
https://www.acog.org/clinical/clinical-guidance/committee-opinion/articles/2021/04/caring-for-patients-who-have-experienced-trauma
https://www.scholars.northwestern.edu/en/publications/refining-trauma-informed-perinatal-care-for-urban-prenatal-care-p
https://www.scholars.northwestern.edu/en/publications/refining-trauma-informed-perinatal-care-for-urban-prenatal-care-p
https://www.scholars.northwestern.edu/en/publications/refining-trauma-informed-perinatal-care-for-urban-prenatal-care-p
https://www.scholars.northwestern.edu/en/publications/refining-trauma-informed-perinatal-care-for-urban-prenatal-care-p
https://www.scholars.northwestern.edu/en/publications/refining-trauma-informed-perinatal-care-for-urban-prenatal-care-p
https://www.citybirthtraumascale.com/
https://www.ihi.org/about/news/Pages/Closing-the-Loop-on-Specialty-Referrals-in-Health-Care.aspx
https://www.ihi.org/about/news/Pages/Closing-the-Loop-on-Specialty-Referrals-in-Health-Care.aspx
https://www.liebertpub.com/doi/full/10.1089/heq.2022.0020
https://www.liebertpub.com/doi/full/10.1089/heq.2022.0020
https://www.liebertpub.com/doi/full/10.1089/heq.2022.0020
https://www.liebertpub.com/doi/full/10.1089/heq.2022.0020

Postpartum Discharge Transition Change Package

Recognition & Prevention

Change Concept

Establish a system for scheduling
the postpartum care visit and
needed immediate specialty care
visit or contact (virtual or in-
person visit) prior to discharge or
within 24 hours of discharge

Change Idea

Develop and use discharge checklists that prompt scheduling of
postpartum visit(s) and any needed specialty care. Work with patient
and caregiver(s) to schedule appointments at times and locations
that meet their needs ¢

Create EHR scripts to prompt scheduling of postpartum visit and flag
patients who may need more urgent follow-up or specialist referral *

Schedule a postpartum follow up with OB, midwife, or relevant
specialist (i.e., cardiology, psychiatry) within 48 hours for patients
who have experienced any delivery or postpartum complications

Schedule a telehealth or phone visit within 3 weeks of discharge for
patients who would otherwise not be seen for an office visit for 6-8
weeks

Provide support and training for providers on conducting effective
telehealth visits *

K AIM

ALLIANCE FOR INNOVATION
ON MATERNAL HEALTH

Institute for

Healthcare

Improvement
Key Resources and Tools
ILPQC Example Process Flow for

Scheduling Early Postpartum
Visit42

ILPQC Postpartum Visit
Timeframe*3

Society for Maternal-Fetal
Medicine (SMFM) Postpartum
Visit Checklists*4

ACOG Committee Opinion Number
736: Optimizing Postpartum Care*

ACOG Practice Bulletin Number
212: Pregnancy and Heart
Disease*s

IHI White Paper: Telemedicine:
Ensuring Safe, Equitable, Person-
Centered Virtual Care*®

Maternal Telehealth Access

Project (MTAP)#

American Medical Association
(AMA) Digital Health
Implementation Playbook#8

Health Resources and Services
Administration (HRSA) Guidance
on Billing for Maternal Telehealth*®
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https://gallery.mailchimp.com/244750cf0d942e5d1b1ca3201/files/fbfe943d-e551-481b-bb2c-e6848395829d/Example_Process_Flow_for_Early_PP_Visits.pdf
https://gallery.mailchimp.com/244750cf0d942e5d1b1ca3201/files/fbfe943d-e551-481b-bb2c-e6848395829d/Example_Process_Flow_for_Early_PP_Visits.pdf
https://gallery.mailchimp.com/244750cf0d942e5d1b1ca3201/files/fbfe943d-e551-481b-bb2c-e6848395829d/Example_Process_Flow_for_Early_PP_Visits.pdf
https://gallery.mailchimp.com/244750cf0d942e5d1b1ca3201/files/f786f683-1d85-407e-a6df-ea82c267bab2/Postpartum_Visit_Timeframe.pdf
https://gallery.mailchimp.com/244750cf0d942e5d1b1ca3201/files/f786f683-1d85-407e-a6df-ea82c267bab2/Postpartum_Visit_Timeframe.pdf
https://www.smfm.org/publications/331-smfm-special-statement-checklist-for-postpartum-discharge-of-women-with-hypertensive-disorders
https://www.smfm.org/publications/331-smfm-special-statement-checklist-for-postpartum-discharge-of-women-with-hypertensive-disorders
https://www.smfm.org/publications/331-smfm-special-statement-checklist-for-postpartum-discharge-of-women-with-hypertensive-disorders
https://www.acog.org/clinical/clinical-guidance/committee-opinion/articles/2018/05/optimizing-postpartum-care
https://www.acog.org/clinical/clinical-guidance/committee-opinion/articles/2018/05/optimizing-postpartum-care
https://www.acog.org/clinical/clinical-guidance/practice-bulletin/articles/2019/05/pregnancy-and-heart-disease
https://www.acog.org/clinical/clinical-guidance/practice-bulletin/articles/2019/05/pregnancy-and-heart-disease
https://www.acog.org/clinical/clinical-guidance/practice-bulletin/articles/2019/05/pregnancy-and-heart-disease
https://www.ihi.org/resources/Pages/IHIWhitePapers/telemedicine-safe-equitable-person-centered-virtual-care.aspx
https://www.ihi.org/resources/Pages/IHIWhitePapers/telemedicine-safe-equitable-person-centered-virtual-care.aspx
https://www.ihi.org/resources/Pages/IHIWhitePapers/telemedicine-safe-equitable-person-centered-virtual-care.aspx
https://birthequity.org/wp-content/uploads/2022/01/NBEC-MTAP-Final-Report_V3-2.pdf
https://birthequity.org/wp-content/uploads/2022/01/NBEC-MTAP-Final-Report_V3-2.pdf
https://www.ama-assn.org/practice-management/digital/digital-health-implementation-playbook-series
https://www.ama-assn.org/practice-management/digital/digital-health-implementation-playbook-series
https://www.ama-assn.org/practice-management/digital/digital-health-implementation-playbook-series
https://telehealth.hhs.gov/providers/best-practice-guides/telehealth-for-maternal-health-services/billing-for-maternal-health
https://telehealth.hhs.gov/providers/best-practice-guides/telehealth-for-maternal-health-services/billing-for-maternal-health
https://telehealth.hhs.gov/providers/best-practice-guides/telehealth-for-maternal-health-services/billing-for-maternal-health

Postpartum Discharge Transition Change Package

Screen each patient for
postpartum risk factors and
provide linkage to community
services/resources prior to
discharge

Include information about the postpartum visit during 37-trimester
prenatal visits and as part of patient discharge education

Screen for potential postpartum complications during prenatal visits
and throughout hospital stay, flag potential risk factors in patient's
chart, and include information in patient-facing discharge summary

As part of discharge education, provide patients with clear, jargon-
free information about any complications or new diagnoses, as well
as treatment options and related resources

Conduct screening for SDoH needs for all patients (do not assume
any individual's particular situation) during prenatal care and before
hospital discharge; document these needs in patient chart, and make
referrals based on individual needs¢

Ask patients during screening whether the resources suggested, and
referrals made, are appropriate and meet their needs *

Institute for | /X, AIM
Healthcare <!
Improvement | *oNaea e

Benefits of early postpartum care
patient handout®°
4th Trimester Project: Expert-

written resources and information
for families®’

Proyeto 4to Trimestre: Recursos
escritos por expertos e
informacion para familias®s2

Washington State Health Care
Authority MSS Prenatal Screening
Tool%

National Partnership for Maternal
Safety: Consensus Bundle on
Support After a Severe Maternal
MM

ILPQC Social Determinants
Screening Tool Comparison™

Additional Standard SDoH
Screening Tools

e Protocol for Responding
1o & Assessing Patients’
Assets, Risks &
Experiences (PRAPARE)
tool55

e Center for Health Care
Strategies: OneCare
Vermont: Self-Sufficiency
Outcome Matrix>®

e American Academy of
Family Physicians (AAFP)
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https://ilpqc.org/ILPQC%202020%2B/IPAC/Patient%20Education_FINAL_10.2019.pptx
https://ilpqc.org/ILPQC%202020%2B/IPAC/Patient%20Education_FINAL_10.2019.pptx
https://newmomhealth.com/
https://newmomhealth.com/
https://newmomhealth.com/
https://www.saludmadre.com/
https://www.saludmadre.com/
https://www.saludmadre.com/
https://www.hca.wa.gov/assets/billers-and-providers/13-874-prenantal-screening-tool.pdf
https://www.hca.wa.gov/assets/billers-and-providers/13-874-prenantal-screening-tool.pdf
https://www.hca.wa.gov/assets/billers-and-providers/13-874-prenantal-screening-tool.pdf
https://pubmed.ncbi.nlm.nih.gov/33220179/
https://pubmed.ncbi.nlm.nih.gov/33220179/
https://pubmed.ncbi.nlm.nih.gov/33220179/
https://pubmed.ncbi.nlm.nih.gov/33220179/
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Social%20Determinants%20Screening%20Tool%20Comparison_6.9.21_FINAL.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Social%20Determinants%20Screening%20Tool%20Comparison_6.9.21_FINAL.pdf
https://prapare.org/
https://prapare.org/
https://prapare.org/
https://prapare.org/
https://prapare.org/
https://www.chcs.org/media/OneCare-Vermont-Self-Sufficiency-Outcome-Matrix_102517.pdf
https://www.chcs.org/media/OneCare-Vermont-Self-Sufficiency-Outcome-Matrix_102517.pdf
https://www.chcs.org/media/OneCare-Vermont-Self-Sufficiency-Outcome-Matrix_102517.pdf
https://www.chcs.org/media/OneCare-Vermont-Self-Sufficiency-Outcome-Matrix_102517.pdf
https://www.aafp.org/dam/AAFP/documents/patient_care/everyone_project/patient-short-print.pdf
https://www.aafp.org/dam/AAFP/documents/patient_care/everyone_project/patient-short-print.pdf

Postpartum Discharge Transition Change Package ALLIANCE FOR INNOVATION

Institute for | /A,
H Healthcare <~ AI M
Improvement ON MATERNAL HEALTH
Social Needs Screening
Tool%
e CMS Health-Related Social

Needs (HRSN) Screening
Tool%8

Screening and Referral for Social
Determinants of Health: Maternity
Patient and Health Care Team

Perspectives*

ACOG Committee Opinion Number
729: Importance of Social
Determinants of Health and
Cultural Awareness in the Delivery
of Reproductive Health Care®°

Train providers in both inpatient and outpatient settings on standard =~ ACOG Committee Opinion Number
postpartum depression and mental health screening tools as well as ~ 757: Screening for Perinatal
appropriate next steps after a positive screen Depression®?

Develop a list of local resources and pathways to access mental health ~ Screening Tools:

r hare with all patien rt of mental health screening * .
care to share with all patients as part of mental health screening «  Edinburgh Postnatal

Depression Scale (EPDS)®"

e American Psychological
Association (APA) Patient
Health Questionnaire 9 (PHQ-
9)62

e HRSA Primary Care PTSD
Screen for DSM-5 (PC-PTSD-
5)63

e Screening for Perinatal
Anxiety Using PASS — the
Perinatal Anxiety Screening
Scales4
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https://www.aafp.org/dam/AAFP/documents/patient_care/everyone_project/patient-short-print.pdf
https://www.aafp.org/dam/AAFP/documents/patient_care/everyone_project/patient-short-print.pdf
https://innovation.cms.gov/files/worksheets/ahcm-screeningtool.pdf
https://innovation.cms.gov/files/worksheets/ahcm-screeningtool.pdf
https://innovation.cms.gov/files/worksheets/ahcm-screeningtool.pdf
https://www.liebertpub.com/doi/full/10.1089/heq.2022.0020
https://www.liebertpub.com/doi/full/10.1089/heq.2022.0020
https://www.liebertpub.com/doi/full/10.1089/heq.2022.0020
https://www.liebertpub.com/doi/full/10.1089/heq.2022.0020
https://www.acog.org/clinical/clinical-guidance/committee-statement/articles/2024/11/addressing-social-and-structural-determinants-of-health-in-the-delivery-of-reproductive-health-care
https://www.acog.org/clinical/clinical-guidance/committee-statement/articles/2024/11/addressing-social-and-structural-determinants-of-health-in-the-delivery-of-reproductive-health-care
https://www.acog.org/clinical/clinical-guidance/committee-statement/articles/2024/11/addressing-social-and-structural-determinants-of-health-in-the-delivery-of-reproductive-health-care
https://www.acog.org/clinical/clinical-guidance/committee-statement/articles/2024/11/addressing-social-and-structural-determinants-of-health-in-the-delivery-of-reproductive-health-care
https://www.acog.org/clinical/clinical-guidance/committee-statement/articles/2024/11/addressing-social-and-structural-determinants-of-health-in-the-delivery-of-reproductive-health-care
https://www.acog.org/clinical/clinical-guidance/committee-opinion/articles/2018/11/screening-for-perinatal-depression
https://www.acog.org/clinical/clinical-guidance/committee-opinion/articles/2018/11/screening-for-perinatal-depression
https://www.acog.org/clinical/clinical-guidance/committee-opinion/articles/2018/11/screening-for-perinatal-depression
https://perinatology.com/calculators/Edinburgh%20Depression%20Scale.htm
https://perinatology.com/calculators/Edinburgh%20Depression%20Scale.htm
https://www.apa.org/depression-guideline/patient-health-questionnaire.pdf
https://www.apa.org/depression-guideline/patient-health-questionnaire.pdf
https://www.apa.org/depression-guideline/patient-health-questionnaire.pdf
https://www.apa.org/depression-guideline/patient-health-questionnaire.pdf
https://www.hrsa.gov/behavioral-health/primary-care-ptsd-screen-dsm-5-pc-ptsd-5
https://www.hrsa.gov/behavioral-health/primary-care-ptsd-screen-dsm-5-pc-ptsd-5
https://www.hrsa.gov/behavioral-health/primary-care-ptsd-screen-dsm-5-pc-ptsd-5
https://womensmentalhealth.org/posts/screening-for-perinatal-anxiety-using-pass-the-perinatal-anxiety-screening-scale/
https://womensmentalhealth.org/posts/screening-for-perinatal-anxiety-using-pass-the-perinatal-anxiety-screening-scale/
https://womensmentalhealth.org/posts/screening-for-perinatal-anxiety-using-pass-the-perinatal-anxiety-screening-scale/
https://womensmentalhealth.org/posts/screening-for-perinatal-anxiety-using-pass-the-perinatal-anxiety-screening-scale/

Postpartum Discharge Transition Change Package

In all care environments, assess
and document if a patient
presenting is pregnant or has
been pregnant within the past
year

Partner with emergency department (ED) and urgent care teams to
include the question, "Have you been pregnant in the last year?" in
standard triage scripts in EHR, and ensure gender inclusivity in
assessment ¢

Embed triggers and alerts into EHR systems to stop and ask about
pregnancy history for common postpartum warning signs such as
shortness of breath, headache, and blurred vision

Push information about recent pregnancies to new providers through
EHR and as a standard part of the referral process

Provide education and resources on postpartum warning signs and
common postpartum complications to local EDs, urgent care
centers, and critical access hospitals

Engage an ED team member as part of the QI team who can serve as
champion and lead education for ED staff *

Educate postpartum patients and their caregivers to identify
themselves as having given birth within the last year when
presenting to outpatient and emergency settings with symptoms

Institute for | /X, AIM
Healthcare <!
Improvement | *oNaea e

Resources for Patients

e HRSA National Maternal
Mental Health Hotline®®

e UMass Chan Medical School
Lifeline for Moms Perinatal
Mental Health Toolkit%®

ED hospital signage example®’

Triage Decisions Involving
Pregnancy-Capable Patients:
Educational Deficits and
Emergency Nurses' Perceptions of
Risks8

ACOG ED Postpartum
Preeclampsia Checklist®®

CDC HEAR HER Resources for
Healthcare Professionals”?

CDC Urgent Maternal Warning
Signs'®

AWHONN Post-Birth Warning
Signs Education Program?@

"| gave birth" bracelets”"
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https://mchb.hrsa.gov/national-maternal-mental-health-hotline
https://mchb.hrsa.gov/national-maternal-mental-health-hotline
https://www.umassmed.edu/lifeline4moms/products-resources/materials-for-providers/
https://www.umassmed.edu/lifeline4moms/products-resources/materials-for-providers/
https://www.umassmed.edu/lifeline4moms/products-resources/materials-for-providers/
https://ilpqc.org/wp-content/docs/htn/EDsign.pdf
https://pubmed.ncbi.nlm.nih.gov/33373003/
https://pubmed.ncbi.nlm.nih.gov/33373003/
https://pubmed.ncbi.nlm.nih.gov/33373003/
https://pubmed.ncbi.nlm.nih.gov/33373003/
https://pubmed.ncbi.nlm.nih.gov/33373003/
https://www.acog.org/-/media/project/acog/acogorg/files/pdfs/districts/ii/smi/severe-hypertension-bundle_postpartum-preeclampsia-checklist.pdf?rev=578f7dabd1194dfe8f78b2055ff4af2e
https://www.acog.org/-/media/project/acog/acogorg/files/pdfs/districts/ii/smi/severe-hypertension-bundle_postpartum-preeclampsia-checklist.pdf?rev=578f7dabd1194dfe8f78b2055ff4af2e
https://www.cdc.gov/hearher/hcp/overview/?CDC_AAref_Val=https://www.cdc.gov/hearher/healthcare-providers/index.html
https://www.cdc.gov/hearher/hcp/overview/?CDC_AAref_Val=https://www.cdc.gov/hearher/healthcare-providers/index.html
https://www.cdc.gov/hearher/maternal-warning-signs/index.html
https://www.cdc.gov/hearher/maternal-warning-signs/index.html
https://www.awhonn.org/education/hospital-products/post-birth-warning-signs-education-program/
https://www.awhonn.org/education/hospital-products/post-birth-warning-signs-education-program/
https://ncmedicaljournal.com/article/67788-i-gave-birth-an-initiative-to-improve-postpartum-care

Postpartum Discharge Transition Change Package

Offer reproductive life planning
discussions and resources,
including access to a full range of
contraceptive options in
accordance with safe therapeutic
regimens

Facilitate and assure linkage to
relevant services in outpatient
settings for care identified for
postpartum risk factors

Include questions about family planning and reproductive health as
part of prenatal care in the 3™ trimester, during postpartum
discharge, and in regular postpartum visits

Facilitate access to postpartum contraceptive options and
counselling, including immediate postpartum long-acting reversible
contraception (LARC) placement if desired. Clearly address LARC
removal processes, including financial considerations.

Provide training for providers on respectful and inclusive
conversations related to reproductive health and family planning to
allow for shared decision making and remove possible coercion ¢

Make direct links (warm handoffs) to outpatient care and specialist
offices instead of relying on the postpartum patient to make the
connection themselves

Institute for | /X, AIM
Healthcare <!
Improvement | *oNaea e

CDC HEAR HER Guide for
Patients’?

CDC HEAR HER Guide for Partners,
Friends, and Family’3

Bedsider Birth Control Resources’4

4th Trimester Project:
Contraception’®

Bedsider Contraceptive Options
Handout’®

Florida Perinatal Quality
Collaborative (FPQC)
Contraceptive Options Handout””

ILPQC Postpartum LARC
Brochure’8

Advancing Health Equity Through
Improved Access to Patient-
Centered Contraceptive Care’®

Contraceptive Counseling Model:
A 5-Step Client-Centered
Approach?®

SisterSong LARC Statement of
Principles?’

Reproductive Health National
Training Center8?

Increasing Warm Handoffs:
Optimizing Community Based
Referrals in Primary Care Using QI

Methodology?3
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https://www.cdc.gov/hearher/pregnant-postpartum/?CDC_AAref_Val=https://www.cdc.gov/hearher/pregnant-postpartum-women/index.html
https://www.cdc.gov/hearher/pregnant-postpartum/?CDC_AAref_Val=https://www.cdc.gov/hearher/pregnant-postpartum-women/index.html
https://www.cdc.gov/hearher/campaign-resources/conversation-guide-partners.html
https://www.cdc.gov/hearher/campaign-resources/conversation-guide-partners.html
https://www.bedsider.org/birth-control
https://newmomhealth.com/selfcare/contraception-1
https://newmomhealth.com/selfcare/contraception-1
https://beyondthepill.ucsf.edu/sites/beyondthepill.ucsf.edu/files/English-Effectiveness-Chart-102618.pdf
https://beyondthepill.ucsf.edu/sites/beyondthepill.ucsf.edu/files/English-Effectiveness-Chart-102618.pdf
https://health.usf.edu/publichealth/chiles/fpqc/larc/~/media/3A296D2DAC2344B9B9C0739EA4DA3C41.ashx
https://health.usf.edu/publichealth/chiles/fpqc/larc/~/media/3A296D2DAC2344B9B9C0739EA4DA3C41.ashx
https://health.usf.edu/publichealth/chiles/fpqc/larc/~/media/3A296D2DAC2344B9B9C0739EA4DA3C41.ashx
https://ilpqc.org/wp-content/docs/toolkits/Postpartum-LARC-trifold-brochure.pdf
https://ilpqc.org/wp-content/docs/toolkits/Postpartum-LARC-trifold-brochure.pdf
https://familiesusa.org/resources/advancing-health-equity-through-improved-access-to-patient-centered-contraceptive-care/
https://familiesusa.org/resources/advancing-health-equity-through-improved-access-to-patient-centered-contraceptive-care/
https://familiesusa.org/resources/advancing-health-equity-through-improved-access-to-patient-centered-contraceptive-care/
https://caiglobal.org/wp-content/uploads/2022/03/5-steps-model-02-20-20.pdf
https://caiglobal.org/wp-content/uploads/2022/03/5-steps-model-02-20-20.pdf
https://caiglobal.org/wp-content/uploads/2022/03/5-steps-model-02-20-20.pdf
https://www.njhcqi.org/wp-content/uploads/2020/05/NJRHAP-Tool-2-LARC-Statement-of-Principles.pdf
https://www.njhcqi.org/wp-content/uploads/2020/05/NJRHAP-Tool-2-LARC-Statement-of-Principles.pdf
https://rhntc.org/
https://rhntc.org/
https://pubmed.ncbi.nlm.nih.gov/34109884/
https://pubmed.ncbi.nlm.nih.gov/34109884/
https://pubmed.ncbi.nlm.nih.gov/34109884/
https://pubmed.ncbi.nlm.nih.gov/34109884/

Postpartum Discharge Transition Change Package

Utilize perinatal navigators, case managers, social workers, and
postpartum home visiting programs where available to liaise with
community resources and to ensure referral loops get closed

Connect postpartum patients with virtual supports such as peer
connection groups and texting programs to offer additional
postpartum health information and social support

Partner with pediatric providers to proactively address and screen
for postpartum risk factors during pediatric visits. Create
mechanisms for pediatricians to refer back to OB, midwife, or PCP
as appropriate.

Provide resources such as handouts and wall signage about
postpartum warning signs in pediatric offices *

Institute for | /X, AIM
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Family Connects International®
with examples from New Jersey®®
and lllinois8®

Nurse Family Partnership®’

Using a Patient Navigator to
Improve Postpartum Care in an
Urban Women's Health Clinic88

Bridging the postpartum gap: Best
practices for training of obstetric
patient navigatorss®

Universal Early Home Visiting:
A Strategy for Reaching All
Postpartum Women®?°

JustBirth Space®’
Text4Baby®?

American Academy of Pediatrics
(APP): Integrating Postpartum
Depression Screening in Your
Practice in 4 Steps®3

CDC Urgent Maternal Warning
Signs'®
AWHONN Post-Birth Warning

Signs Education Program: Save
Your Life Handout'8
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https://familyconnects.org/
https://trentonhealthteam.org/projects/family-connects/
https://familyconnectsil.org/
https://www.nursefamilypartnership.org/
https://pubmed.ncbi.nlm.nih.gov/28383374/
https://pubmed.ncbi.nlm.nih.gov/28383374/
https://pubmed.ncbi.nlm.nih.gov/28383374/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8328879/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8328879/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC8328879/
https://familyconnectsil.org/wp-content/uploads/2019/09/Universal-Early-Home-Visiting-A-Strategy-for-Reaching-All-Postpartum-Women.pdf
https://familyconnectsil.org/wp-content/uploads/2019/09/Universal-Early-Home-Visiting-A-Strategy-for-Reaching-All-Postpartum-Women.pdf
https://familyconnectsil.org/wp-content/uploads/2019/09/Universal-Early-Home-Visiting-A-Strategy-for-Reaching-All-Postpartum-Women.pdf
https://www.justbirthspace.org/
https://www.text4baby.org/
https://www.aap.org/en/patient-care/perinatal-mental-health-and-social-support/integrating-postpartum-depression-screening-in-your-practice-in-4-steps/
https://www.aap.org/en/patient-care/perinatal-mental-health-and-social-support/integrating-postpartum-depression-screening-in-your-practice-in-4-steps/
https://www.aap.org/en/patient-care/perinatal-mental-health-and-social-support/integrating-postpartum-depression-screening-in-your-practice-in-4-steps/
https://www.aap.org/en/patient-care/perinatal-mental-health-and-social-support/integrating-postpartum-depression-screening-in-your-practice-in-4-steps/
https://www.cdc.gov/hearher/maternal-warning-signs/index.html
https://www.cdc.gov/hearher/maternal-warning-signs/index.html
https://www.awhonn.org/education/hospital-products/post-birth-warning-signs-education-program/
https://www.awhonn.org/education/hospital-products/post-birth-warning-signs-education-program/
https://www.awhonn.org/education/hospital-products/post-birth-warning-signs-education-program/

Postpartum Discharge Transition Change Package

Response
Change Concept

Provide patient education prior to
discharge that includes life-
threatening postpartum
complications and early warning
signs, including mental health
conditions, in addition to
individual patient-specific
conditions, risks, and how to seek
care

Change Idea

Develop or use existing standard educational materials on common
postpartum warning signs and provide materials to patients at
multiple points during prenatal care and postpartum hospital stay

Engage people with lived experience in development of culturally
appropriate and language-specific materials ¢ *

Use multiple mechanisms (verbal and written) to deliver information
and use teach-backs to ensure that patients and their caregivers
understand warning signs and how to seek follow-up care

Identify a key contact on the discharge summary whom patients can
call with questions about postpartum symptoms or complications
If possible, provide access to a 24/7 phone line for patients to call with

concerns and questions after hours *

Ensure patient education materials are aligned with their health
literacy, culture, language, and accessibility needs ¢
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Key Resources and Tools

AWHONN Post-Birth Warning
Signs Education Program: Save
Your Life Handout'®

CDC Urgent Maternal Warning
Signs'®
4th Trimester Project Birthing

Parent Health Information
Handout®*

CMQCC Cardiovascular Disease
Signs and Symptoms Infographic®s

Postpartum Support International

(PSI) Resources®

HHS Guide to Providing Effective
Communication and Language
Assistance Services®’

National Standards for Culturally
and Linqguistically Appropriate
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https://www.awhonn.org/education/hospital-products/post-birth-warning-signs-education-program/
https://www.awhonn.org/education/hospital-products/post-birth-warning-signs-education-program/
https://www.awhonn.org/education/hospital-products/post-birth-warning-signs-education-program/
https://www.cdc.gov/hearher/maternal-warning-signs/index.html
https://www.cdc.gov/hearher/maternal-warning-signs/index.html
https://newmomhealth.com/resources/postpartum-health-information-one-pager/
https://newmomhealth.com/resources/postpartum-health-information-one-pager/
https://newmomhealth.com/resources/postpartum-health-information-one-pager/
https://www.cmqcc.org/files/Signs-Symptoms-Print-Friendly.pdf
https://www.cmqcc.org/files/Signs-Symptoms-Print-Friendly.pdf
https://www.postpartum.net/resources/?gclid=CjwKCAiAmJGgBhAZEiwA1JZoluUdTloraBkoFt6mogheafMINkvQoX4xZ_f8HUuUhZUGH8QPoIXq1RoC4K0QAvD_BwE
https://www.postpartum.net/resources/?gclid=CjwKCAiAmJGgBhAZEiwA1JZoluUdTloraBkoFt6mogheafMINkvQoX4xZ_f8HUuUhZUGH8QPoIXq1RoC4K0QAvD_BwE
https://hclsig.thinkculturalhealth.hhs.gov/
https://hclsig.thinkculturalhealth.hhs.gov/
https://hclsig.thinkculturalhealth.hhs.gov/
https://thinkculturalhealth.hhs.gov/clas
https://thinkculturalhealth.hhs.gov/clas

Postpartum Discharge Transition Change Package

Provide each postpartum patient
with a standardized discharge
summary form that details key
information from pregnancy and
birth

Conduct a comprehensive
postpartum visit

Use a standard template for patient-facing discharge summaries and
include a 1/2-page summary at the top with critical information such
as health system contact information and resources for safety and
wellness

Create digital and paper versions of discharge summaries to share
information more easily with patients and across providers and
facilities. Ensure that patients receive information on how to access
the information electronically as part of discharge education

Ensure that any pregnancy or delivery complications and postpartum
risk factors are listed clearly on a patient-facing discharge summary
(e.g., on the first page, bolded) and called out clearly in the EHR

Consider timing of postpartum visit(s) and test models for more
frequent touchpoints, such as a 2-3—week visit followed by a 6-8—
week visit

Schedule the postpartum visit for at least 30 minutes

Create a checklist for standard screening to take place at the
postpartum visit, including mental health and postpartum depression
screening as well as screening for SDoH-related needs
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Services (CLAS) in Health and
Health Care®

ACOG Committee Opinion Number
736: Optimizing Postpartum Care*

ACOG: Billing for Care after the
Initial Outpatient Postpartum Visit:
The Fourth Trimester®®

ILPQC Early Postpartum Visit
Billing and Coding Guidance'%0

ILPQC Early Postpartum Visit:
Maternal Health Safety Checklist?5

SMFM Postpartum Visit
Checklists*4

4t Trimester Project Postpartum
Visit Checklist'0!
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https://thinkculturalhealth.hhs.gov/clas
https://thinkculturalhealth.hhs.gov/clas
https://www.acog.org/clinical/clinical-guidance/committee-opinion/articles/2018/05/optimizing-postpartum-care
https://www.acog.org/clinical/clinical-guidance/committee-opinion/articles/2018/05/optimizing-postpartum-care
https://www.acog.org/practice-management/coding/coding-library/coding-for-postpartum-services-the-4th-trimester
https://www.acog.org/practice-management/coding/coding-library/coding-for-postpartum-services-the-4th-trimester
https://www.acog.org/practice-management/coding/coding-library/coding-for-postpartum-services-the-4th-trimester
https://gallery.mailchimp.com/244750cf0d942e5d1b1ca3201/files/a1a139f1-1037-49f2-9f70-74951769c86b/Coding_for_early_postpartum_visits_5.20.19_updated_7.10.19.docx
https://gallery.mailchimp.com/244750cf0d942e5d1b1ca3201/files/a1a139f1-1037-49f2-9f70-74951769c86b/Coding_for_early_postpartum_visits_5.20.19_updated_7.10.19.docx
https://ilpqc.org/ILPQC%202020+/Birth%20Equity/Maternal_Health_Saftey_Checklist_FINAL_9.21.22.pdf
https://ilpqc.org/ILPQC%202020+/Birth%20Equity/Maternal_Health_Saftey_Checklist_FINAL_9.21.22.pdf
https://www.smfm.org/publications/456-smfm-special-statement-postpartum-visit-checklists-for-normal-pregnancy-and-complicated-pregnancy
https://www.smfm.org/publications/456-smfm-special-statement-postpartum-visit-checklists-for-normal-pregnancy-and-complicated-pregnancy
https://newmomhealth.com/s/PostpartumChecklist-EN-092221.pdf
https://newmomhealth.com/s/PostpartumChecklist-EN-092221.pdf

Postpartum Discharge Transition Change Package

Encourage the presence of a
designated support person during
all instances of care as desired,
and particularly when teaching or
education occurs

Engage in dialogue with the
postpartum patient around
elements of postpartum self-care
prior to discharge. Implement a
multidisciplinary discharge
process to provide a coordinated
pathway for clinical postpartum
discharge, which may include
multidisciplinary rounding.

Revise hospital policies to ensure that doulas are included as part of
the care team and not considered visitors ¢

Facilitate access to doulas, nurse navigators, or patient advocates,
particularly for patients who do not have a support person
accompanying them ¢

Provide training for clinicians and staff on how to engage family
members and caregivers in discharge education and planning ¢

Conduct a pre-discharge huddle with all clinicians involved in patient
care to identify any complications or risk factors; identify any
concerns and document action plan in discharge summary and EHR

Include patients and families in bedside huddles if they want to
participate. Structure the timing of rounding and huddles to be patient-
focused, and to protect patient and family member sleep as much as
possible. ¢ *

Include education on postpartum self-care and the importance of the
postpartum visit in discharge education with patients. Ensure
patients have access to essential hygiene supplies.
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Impact of Doulas on Healthy Birth
Outcomes'92

Doula Care and Maternal Health:
An Evidence Review03

CDC HEAR HER Guide for Partners,
Friends, Family”3

FPCQ Postpartum Discharge
Assessment'%4

FPQC Maternal Discharge Risk
Assessment 105

March of Dimes Postpartum
Check-up Guide'06

4th Trimester Project Postpartum
Plan Template'”

ACOG: My Postpartum Care
Checklist'08
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https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3647727/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3647727/
https://aspe.hhs.gov/reports/doula-care
https://aspe.hhs.gov/reports/doula-care
https://www.cdc.gov/hearher/campaign-resources/conversation-guide-partners.html
https://www.cdc.gov/hearher/campaign-resources/conversation-guide-partners.html
https://cms.health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PACC-PP-Discharge-Assessment.ashx?la=en
https://cms.health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PACC-PP-Discharge-Assessment.ashx?la=en
https://cms.health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PACC-Maternal-Discharge-Risk-Assessment.ashx?la=en
https://cms.health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PACC-Maternal-Discharge-Risk-Assessment.ashx?la=en
https://www.marchofdimes.org/find-support/topics/postpartum/your-postpartum-checkups
https://www.marchofdimes.org/find-support/topics/postpartum/your-postpartum-checkups
https://newmomhealth.com/s/PostpartumPlan-092921-Interactive.pdf
https://newmomhealth.com/s/PostpartumPlan-092921-Interactive.pdf
https://www.acog.org/-/media/project/acog/acogorg/womens-health/files/health-tools/my-postpartum-care-checklist.pdf?la=en&hash=C2EBF52208B5F87A767BA3E61AC2ADC7
https://www.acog.org/-/media/project/acog/acogorg/womens-health/files/health-tools/my-postpartum-care-checklist.pdf?la=en&hash=C2EBF52208B5F87A767BA3E61AC2ADC7

Postpartum Discharge Transition Change Package

Reporting and Systems Learning

Change Concept

Convene inpatient and outpatient
providers in an ongoing way to
share successful strategies and
identify opportunities for
prevention of undesired outcomes
in the postpartum period,
including emergency and urgent
care clinicians and staff

Change Idea

Conduct formal after-action reviews for all adverse events and near
misses, with a designated leader and standardized content, to
identify areas for improvement in care processes

Include events that occurred after discharge, such as postpartum
readmissions and emergency department visits, in case reviews *

Establish standardized briefing documentation to capture successes
and actionable follow-up *

Include staff and clinicians from multiple specialties and disciplines
in case reviews, such as outpatient providers, emergency
department staff, pediatricians, psychiatrists, lactation consultants,
doulas, and others

Engage with regional networks such as Perinatal Quality
Collaboratives to learn from other hospitals about best practices and
share standard tools and resources for postpartum care

Use an equity lens for all case reviews to identify bias and instances
of disrespectful care ¢
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Key Resources and Tools

Agency for Healthcare Research
and Quality (AHRQ) TeamSTEPPS:
Briefs, Debriefs, and Huddles0°

ILPQC Missed Opportunity
Review/Debrief Form™10

CMQCC Appendix DD: Sample
Labor and Delivery Event Debrief
Form™1

ACOG Obstetric Team Debriefing
Form™12

Checklists, Huddles, and Debriefs:
Critical Tools to Improve Team
Performance in Obstetrics''3

State Perinatal Quality
Collaboratives114

Health Equity Morbidity and
Mortality Conferences in
Obstetrics and Gynecology''®

ILPQC: Guide for incorporating
discussion of social determinants
of health and discrimination as
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https://www.ahrq.gov/teamstepps/instructor/essentials/pocketguide.html
https://www.ahrq.gov/teamstepps/instructor/essentials/pocketguide.html
https://www.ahrq.gov/teamstepps/instructor/essentials/pocketguide.html
https://ilpqc.org/ILPQC%202020%2B/MNO-OB/ILPQC%20Missed%20Opportunity%20Review%20MNO%20OB_FINAL_1.16.2020.docx
https://ilpqc.org/ILPQC%202020%2B/MNO-OB/ILPQC%20Missed%20Opportunity%20Review%20MNO%20OB_FINAL_1.16.2020.docx
https://www.cmqcc.org/resource/ob-hemorrhage-toolkit-v30-appendix-dd-sample-labor-and-delivery-event-debrief-form
https://www.cmqcc.org/resource/ob-hemorrhage-toolkit-v30-appendix-dd-sample-labor-and-delivery-event-debrief-form
https://www.cmqcc.org/resource/ob-hemorrhage-toolkit-v30-appendix-dd-sample-labor-and-delivery-event-debrief-form
http://unmobgyn.pbworks.com/w/file/fetch/115267570/Phelan%20-%20Obstetric%20Team%20Debriefing%20Form.pdf
http://unmobgyn.pbworks.com/w/file/fetch/115267570/Phelan%20-%20Obstetric%20Team%20Debriefing%20Form.pdf
https://journals.lww.com/clinicalobgyn/Fulltext/2019/09000/Checklists,_Huddles,_and_Debriefs__Critical_Tools.14.aspx
https://journals.lww.com/clinicalobgyn/Fulltext/2019/09000/Checklists,_Huddles,_and_Debriefs__Critical_Tools.14.aspx
https://journals.lww.com/clinicalobgyn/Fulltext/2019/09000/Checklists,_Huddles,_and_Debriefs__Critical_Tools.14.aspx
https://www.cdc.gov/maternal-infant-health/pqc/state-pqcs.html?CDC_AAref_Val=https://www.cdc.gov/reproductivehealth/maternalinfanthealth/pqc-states.html
https://www.cdc.gov/maternal-infant-health/pqc/state-pqcs.html?CDC_AAref_Val=https://www.cdc.gov/reproductivehealth/maternalinfanthealth/pqc-states.html
https://journals.lww.com/greenjournal/Abstract/2021/12000/Health_Equity_Morbidity_and_Mortality_Conferences.17.aspx
https://journals.lww.com/greenjournal/Abstract/2021/12000/Health_Equity_Morbidity_and_Mortality_Conferences.17.aspx
https://journals.lww.com/greenjournal/Abstract/2021/12000/Health_Equity_Morbidity_and_Mortality_Conferences.17.aspx
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Incorporating%20SDoH%20in%20hospital%20maternal%20morbidity%20reviews%20fact%20sheet_2.16.22_FINAL.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Incorporating%20SDoH%20in%20hospital%20maternal%20morbidity%20reviews%20fact%20sheet_2.16.22_FINAL.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Incorporating%20SDoH%20in%20hospital%20maternal%20morbidity%20reviews%20fact%20sheet_2.16.22_FINAL.pdf

Postpartum Discharge Transition Change Package

Consider a multidisciplinary
huddle for postpartum patients
identified as higher-risk for
complications to identify potential
gaps or adjustments to the
standardized discharge process

Develop and systematically utilize
a standard comprehensive
postpartum visit template

Identify and monitor postpartum
quality measures in all care
settings

Provide standard templates for postpartum unit huddles to address
common risks and needs and identify owners for any action steps

Include an “equity pause” to look at bias risk within multidisciplinary
care planning and to ask, “What are considerations to ensure
respectful care without discrimination?” ¢

Consider race, ethnicity, language, gender identity, obesity, mental
health, unplanned pregnancy and pregnancy history, marital status,
housing status, education level, etc. as potential areas of bias for
providers ¢ *

Convene a multidisciplinary team to create and test a standard
postpartum visit template. Include patients in the development of the
template to ensure the visit components meet their needs.

Review all process and outcome data disaggregated by race,
ethnicity, and language to assess for inequities with unit-specific and
leadership teams ¢

Engage leaders in messaging about destigmatizing discussion and
identification of inequities to move toward action ¢ *
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potential factors in hospital-level

maternal morbidity reviews'1®

FPCQ Postpartum Discharge
Assessment%4

FPQC Maternal Discharge Risk
Assessment 105

ILPQC Early Postpartum Visit
Maternal Health Safety Checklist?5

SMEM Special Statement:
Checklist for postpartum
discharge of women with
hypertensive disorders**

4th Trimester Project Postpartum
Visit Checklisto

ILPQC Tip Sheet on Data
Stratification”

ILPQC Process Flow for Collecting
Data on Patient Race & Ethnicity''8

Do No Harm Guide: Applying
Equity Awareness in Data
Visualization
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https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Incorporating%20SDoH%20in%20hospital%20maternal%20morbidity%20reviews%20fact%20sheet_2.16.22_FINAL.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Incorporating%20SDoH%20in%20hospital%20maternal%20morbidity%20reviews%20fact%20sheet_2.16.22_FINAL.pdf
https://cms.health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PACC-PP-Discharge-Assessment.ashx?la=en
https://cms.health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PACC-PP-Discharge-Assessment.ashx?la=en
https://cms.health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PACC-Maternal-Discharge-Risk-Assessment.ashx?la=en
https://cms.health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PACC-Maternal-Discharge-Risk-Assessment.ashx?la=en
https://gallery.mailchimp.com/244750cf0d942e5d1b1ca3201/files/3a18be96-6c21-4db5-9504-27f8d29c0771/IPAC_Maternal_Health_Saftey_Checklist_FINAL_5.20.19.pdf
https://gallery.mailchimp.com/244750cf0d942e5d1b1ca3201/files/3a18be96-6c21-4db5-9504-27f8d29c0771/IPAC_Maternal_Health_Saftey_Checklist_FINAL_5.20.19.pdf
https://www.smfm.org/publications/331-smfm-special-statement-checklist-for-postpartum-discharge-of-women-with-hypertensive-disorders
https://www.smfm.org/publications/331-smfm-special-statement-checklist-for-postpartum-discharge-of-women-with-hypertensive-disorders
https://www.smfm.org/publications/331-smfm-special-statement-checklist-for-postpartum-discharge-of-women-with-hypertensive-disorders
https://www.smfm.org/publications/331-smfm-special-statement-checklist-for-postpartum-discharge-of-women-with-hypertensive-disorders
https://newmomhealth.com/s/PostpartumChecklist-EN-092221.pdf
https://newmomhealth.com/s/PostpartumChecklist-EN-092221.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/ILPQC%3A%20Hospital%20Guide%20to%20stratifying%20data%20by%20patient%20demographics.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/ILPQC%3A%20Hospital%20Guide%20to%20stratifying%20data%20by%20patient%20demographics.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Process%20Flow%20for%20Race%20Ethnicity%20Data%20Collection%20with%20Staff%20Responses.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Process%20Flow%20for%20Race%20Ethnicity%20Data%20Collection%20with%20Staff%20Responses.pdf
https://www.urban.org/research/publication/do-no-harm-guide-applying-equity-awareness-data-visualization
https://www.urban.org/research/publication/do-no-harm-guide-applying-equity-awareness-data-visualization
https://www.urban.org/research/publication/do-no-harm-guide-applying-equity-awareness-data-visualization

Postpartum Discharge Transition Change Package

Monitor data related to completed
postpartum comprehensive visits
in each office, with
disaggregation by race and
ethnicity at a minimum, to
evaluate disparities in rate of
follow-up visit completion

Identify alternative strategies to integrate equity considerations into
reporting and systems learning in settings where use of disaggregated
data may cause potential patient identifiability or unstable data ¢ *

Survey postpartum patients on their experience of respectful care
during hospital stay and postpartum period, and include results in
quality metrics dashboards ¢

Engage individuals with lived experience in conversations about their
experiences of care to identify areas for data collection and quality
improvement ¢

Share data on postpartum visit attendance with hospital systems
where patients deliver and identify strategies to improve referral and
scheduling processes

Include completion of postpartum visit as a core metric on hospital
system dashboard, and stratify data by race and ethnicity ¢

Develop processes to follow up with patients who do not attend
postpartum visits to identify underlying causes for missed visits and
support needs to be addressed
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Reducing Health Care Disparities:
Collection and Use of Race,
Ethnicity and Language Data'®

American Hospital Association
(AHA): A Framework for Stratifying
Race, Ethnicity and Language
M‘IZO

ILPQC Patient Reported
Experience Measures (PREM)

Survey'?!
The Mothers on Respect (MOR)

index: measuring gquality, safety,
and human rights in childbirth'22

MoMMA's Voices'?3

100 Million Healthier Lives
Engaqging People with Lived
Experience Tools'?4
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http://www.hpoe.org/Reports-HPOE/Equity_Care_Report_August2013.PDF
http://www.hpoe.org/Reports-HPOE/Equity_Care_Report_August2013.PDF
http://www.hpoe.org/Reports-HPOE/Equity_Care_Report_August2013.PDF
http://www.hpoe.org/resources/ahahret-guides/1690
http://www.hpoe.org/resources/ahahret-guides/1690
http://www.hpoe.org/resources/ahahret-guides/1690
http://www.hpoe.org/resources/ahahret-guides/1690
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/ILPQC%20PREMTool%20for%20Teams_FINAL%281%29.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/ILPQC%20PREMTool%20for%20Teams_FINAL%281%29.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/ILPQC%20PREMTool%20for%20Teams_FINAL%281%29.pdf
https://pubmed.ncbi.nlm.nih.gov/29349217/
https://pubmed.ncbi.nlm.nih.gov/29349217/
https://pubmed.ncbi.nlm.nih.gov/29349217/
https://www.mommasvoices.org/
https://www.ihi.org/resources/Pages/Tools/100-Million-Healthier-Lives-Engaging-People-with-Lived-Experience-Tools.aspx
https://www.ihi.org/resources/Pages/Tools/100-Million-Healthier-Lives-Engaging-People-with-Lived-Experience-Tools.aspx
https://www.ihi.org/resources/Pages/Tools/100-Million-Healthier-Lives-Engaging-People-with-Lived-Experience-Tools.aspx

Postpartum Discharge Transition Change Package

Respectful, Equitable, and Supportive Care

Change Concept

Include each pregnant or
postpartum person and their
identified support network as
respected members of and
contributors to the
multidisciplinary care team

Change Idea

Engage patients and their caregivers in decision making about their
care at every point from admission through discharge, including
during rounds ¢

Provide tools and scripts for providers to use for shared decision-
making conversations ¢ *

Facilitate open conversations to ensure that patient concerns are
adequately addressed, and investigate possible causes when
patients express that something is "off." Consider ways in which
implicit bias and structural racism may influence response to patient
concerns and response to pain. ¢

Make an organizational policy and train teams to use an antiracism,
birth equity, and social justice lens ¢ *

Ask patients if they would like to be accompanied by their support
person for any exams, procedures, and discussions ¢

Create and use wall signage to inform patients that they can be
accompanied by their support person for any exams, procedures, and
discussions about their care ¢ *

Provide funded opportunities for patients and families to engage in
process improvement in inpatient and outpatient settings, and to co-
design tools and resources ¢

K AIM

ALLIANCE FOR INNOVATION
ON MATERNAL HEALTH

Institute for
Healthcare
Improvement

Key Resources and Tools

AHRQ: The SHARE Approach: 5
Essential Steps of Shared Decision

Making'2®

CDC HEAR HER Resources for
Healthcare Professionals”?

15 Bedside Manner Techniques to
Improve Patient Experience'26

IHI White Paper: Achieving Health
Equity: A Guide for Health Care

Organizations'?’

National Initiative for Children's
Healthcare Quality (NICHQ):
Powerful Partnerships: A
Handbook for Families and
Providers Working Together to

Improve Care'?8
IHI Innovation Case Study:

Experience-Based Co-Design of
Health Care Services'?°
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https://www.ahrq.gov/health-literacy/professional-training/shared-decision/index.html
https://www.ahrq.gov/health-literacy/professional-training/shared-decision/index.html
https://www.ahrq.gov/health-literacy/professional-training/shared-decision/index.html
https://www.cdc.gov/hearher/healthcare-providers/index.html
https://www.cdc.gov/hearher/healthcare-providers/index.html
https://hospitalcareers.com/blog/bedside-manner/
https://hospitalcareers.com/blog/bedside-manner/
https://www.ihi.org/resources/Pages/IHIWhitePapers/Achieving-Health-Equity.aspx
https://www.ihi.org/resources/Pages/IHIWhitePapers/Achieving-Health-Equity.aspx
https://www.ihi.org/resources/Pages/IHIWhitePapers/Achieving-Health-Equity.aspx
https://www.nichq.org/sites/default/files/resource-file/Powerful%20Partnerships_0.pdf
https://www.nichq.org/sites/default/files/resource-file/Powerful%20Partnerships_0.pdf
https://www.nichq.org/sites/default/files/resource-file/Powerful%20Partnerships_0.pdf
https://www.nichq.org/sites/default/files/resource-file/Powerful%20Partnerships_0.pdf
https://www.nichq.org/sites/default/files/resource-file/Powerful%20Partnerships_0.pdf
https://www.nichq.org/sites/default/files/resource-file/Powerful%20Partnerships_0.pdf
https://www.ihi.org/resources/Pages/Publications/Experience-Based-Co-Design-Health-Care-Services-Innovation-Case-Study.aspx
https://www.ihi.org/resources/Pages/Publications/Experience-Based-Co-Design-Health-Care-Services-Innovation-Case-Study.aspx
https://www.ihi.org/resources/Pages/Publications/Experience-Based-Co-Design-Health-Care-Services-Innovation-Case-Study.aspx

Postpartum Discharge Transition Change Package

Engage in open, transparent, and
empathetic communication with
pregnant and postpartum people
and their identified support
network to understand diagnoses,
options, and treatment plans

Provide communication in the patient’s preferred language and
support access to interpretation services; provide educational
materials for patients in common languages spoken in your
community ¢

Educate clinicians on providing respectful care by engaging in the
life-long learning of cultural humility, understanding that individuals
cannot learn all aspects of any culture, including their own ¢

Co-design postpartum care plans (similar to a birth plan but for
postpartum) that emphasize patient and family needs and wishes ¢

Provide education during prenatal care about decisions that might
need to be made in the postpartum period and provide resources to
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Successful Engagement with
People Who Have Lived

Experiences'30

National Standards for Culturally
and Linguistically Appropriate
Services (CLAS) in Health and
Health Care®

AWHONN Respectful Maternity
Care Implementation Toolkit3?

ACOG Respectful Care
eModules3?

The Cycle to Respectful Care: A
Qualitative Approach to the
Creation of an Actionable
Framework to Address Maternal
Outcome Disparities'33

ACOG Committee Opinion Number
736: Optimizing Postpartum Care

(Table 1)4

The Fourth Trimester of
Pregnancy: Committing to
Maternal Health and Well-Being
Postpartum?34

4th Trimester Project: My
Postpartum Plan’35

Oklahoma State Department of
Health Postpartum Plan'3®

CDC HEAR HER Guide for
Patients’?
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Postpartum Discharge Transition Change Package

patients and their support networks on how to advocate for their
needs and wishes during delivery and postpartum ¢
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The New York Times: Protecting
Your Birth: A Guide for Black
Mothers'3’

Every Mother Counts: Choices in

Childbirth's8
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Implicit Bias and Respectful Care Training Resources

Tier/Type of education

process

E-modules: Free
maternal health—
focused equity and

bias e-module trainings

for independent

completion in about an

hour or less

Programs: Fee-based

day or multi-day
trainings

Other Supportive
Resources

Resource/ tool
available

Diversity Science

The Office of
Minority Health:
Think Cultural
Health

Birthing Cultural
Rigor: Basic
Training in
Obstetric Racism™
(BTOR™)

Perinatal Quality
Improvement
SPEAK UP Against
Racism Training

Professionalism:
Microaggression in

the Healthcare
Setting

Addressing the
Elephant in the
Room:
Microaggressions
in Medicine

Protecting Your
Birth: A Guide for

Brief description

Three e-modules focused on implicit bias and
reproductive justice. Option to integrate into hospital
learning management systems through ILPQC access

Four e-modules focused on Culturally and Linguistically
Appropriate Services (CLAS) in maternal health care

BTOR™ is a 12-week online course. The online BTOR™ is
organized into six 2-hour interactive modular units and
six corresponding 60-min coaching sessions.

Implicit and Explicit SPEAK UP Training is a day-long
interactive workshop that outlines strategies to help
individuals and groups dismantle racism, provide high-
quality, equitable care, and reduce perinatal health
disparities.

Article provides strategies for health care professions to
address microaggressions when they come up in day-to-
day interactions with other health care professionals.

Article describes common microaggressions at the
intersection of gender and race, and strategies providers
and staff can use to respond to them.

Guide on how racism / bias can affect pre- and postnatal
care, and ideas to facilitate optimal patient-provider
communication and promote respectful care
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https://urldefense.com/v3/__https:/ilpqc.org/ILPQC*202020*2B/Birth*20Equity/SPEAK*20UP*20Program*20Overview.*20Feb*202020.*20Final*20V2*20(1).pdf__;JSUlJSUlJSUlJSU!!Dq0X2DkFhyF93HkjWTBQKhk!DjWjICq28Xpn1EWa4bxidPwD2cd-hHjjOAAk2VbNOyKQ0Z4_zzW02r0pr1d8_lYNDj96_QgUzwIkILA$
https://urldefense.com/v3/__https:/ilpqc.org/ILPQC*202020*2B/Birth*20Equity/SPEAK*20UP*20Program*20Overview.*20Feb*202020.*20Final*20V2*20(1).pdf__;JSUlJSUlJSUlJSU!!Dq0X2DkFhyF93HkjWTBQKhk!DjWjICq28Xpn1EWa4bxidPwD2cd-hHjjOAAk2VbNOyKQ0Z4_zzW02r0pr1d8_lYNDj96_QgUzwIkILA$
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Professionalism__microaggression_in_the_healthcare.12.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Professionalism__microaggression_in_the_healthcare.12.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Professionalism__microaggression_in_the_healthcare.12.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Professionalism__microaggression_in_the_healthcare.12.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Molina_Addressing%20Micoragressions%20in%20Medicine.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Molina_Addressing%20Micoragressions%20in%20Medicine.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Molina_Addressing%20Micoragressions%20in%20Medicine.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Molina_Addressing%20Micoragressions%20in%20Medicine.pdf
https://ilpqc.org/ILPQC%202020%2B/Birth%20Equity/Molina_Addressing%20Micoragressions%20in%20Medicine.pdf
https://www.nytimes.com/article/black-mothers-birth.html?searchResultPosition=1
https://www.nytimes.com/article/black-mothers-birth.html?searchResultPosition=1
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Black Mothers (and
OB care team)

CDC HEAR HER
Campaign

Harvard Project
Implicit Association

Test

H Institute for !:A:’, AIM

Healthcare
Improvement | *oNtra seamh

Resources to raise awareness of life-threatening
warning signs during and after pregnancy and improve
patient-provider communication, including patient story
videos and discussion tools

Test to check implicit bias before participating in equity
training and/or the health care hiring/candidate
selection
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https://www.nytimes.com/article/black-mothers-birth.html?searchResultPosition=1
https://www.cdc.gov/hearher/index.html
https://www.cdc.gov/hearher/index.html
https://urldefense.com/v3/__https:/implicit.harvard.edu/implicit/takeatest.html__;!!Dq0X2DkFhyF93HkjWTBQKhk!DjWjICq28Xpn1EWa4bxidPwD2cd-hHjjOAAk2VbNOyKQ0Z4_zzW02r0pr1d8_lYNDj96_QgUzYBtdaQ$
https://urldefense.com/v3/__https:/implicit.harvard.edu/implicit/takeatest.html__;!!Dq0X2DkFhyF93HkjWTBQKhk!DjWjICq28Xpn1EWa4bxidPwD2cd-hHjjOAAk2VbNOyKQ0Z4_zzW02r0pr1d8_lYNDj96_QgUzYBtdaQ$
https://urldefense.com/v3/__https:/implicit.harvard.edu/implicit/takeatest.html__;!!Dq0X2DkFhyF93HkjWTBQKhk!DjWjICq28Xpn1EWa4bxidPwD2cd-hHjjOAAk2VbNOyKQ0Z4_zzW02r0pr1d8_lYNDj96_QgUzYBtdaQ$
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